
Emerging Threats to 
Corporate Reputation
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Insights into the Shifting 
Landscape
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DEMOGRAPHICS
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AGE

31%
GOP

35%
DEM

32%
IND

G E N D E R

Male Female

48% 52%

38%
COLLEGE OR

MORE

62%
LESS THAN
COLLEGE

E D U C A T I O N

G E O G R A P H Y

35%

50%

14%

Urban

Suburban

Rural

R A C E  /  E T H N I C I T Y



Americans have a cost-oriented lens that is 
influencing larger perceptions.  

Increased attention on 
what is core to a 
company’s business

Pessimism and 
distrust towards big 
business and other 
elite institutions

A willingness to support 
companies that are 
transparent and focused 
on fundamentals, like 
quality of goods and 
services and treatment of 
employees 

Consumers are more concerned with the economy, with a renewed focus on 
the (higher) cost of living and the price of goods. As a result, there is: 
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Get Back to 
the Basics

KEY FINDING 1:



Inflation and rising costs top the issue agenda among voters.

Total GOP
(31%)

IND
(32%)

DEM
(35%)

18-34
(24%)

35-44
(17%)

45-54
(15%)

55-64
(20%)

65+
(24%)

White
(73%)

Af. 
Amer
(12%)

Hisp.
(10%)

Non-
White
(25%)

Urban
(35%)

Sub.
(50%)

Rural
(14%)

Inflation and rising costs 53% 55% 59% 47% 52% 59% 54% 50% 52% 53% 49% 59% 54% 49% 55% 56%

Jobs and the economy 26% 28% 27% 22% 31% 35% 28% 24% 13% 25% 27% 30% 29% 24% 27% 27%

Health care 20% 12% 22% 26% 23% 15% 27% 20% 17% 20% 25% 17% 21% 20% 21% 20%

Environment and climate 
change 19% 8% 16% 32% 21% 15% 12% 25% 20% 20% 11% 21% 16% 23% 18% 16%

Crime and public safety 18% 18% 15% 22% 16% 15% 16% 17% 24% 16% 34% 15% 26% 21% 17% 16%

Illegal immigration and 
border security 18% 34% 15% 7% 7% 13% 19% 19% 30% 20% 9% 12% 10% 18% 18% 17%

Abortion 15% 7% 15% 23% 16% 16% 12% 17% 14% 15% 14% 19% 15% 18% 14% 10%

Government spending 
and national debt 12% 16% 11% 7% 9% 10% 12% 11% 15% 12% 9% 7% 9% 12% 10% 15%

Taxes 7% 8% 8% 5% 10% 7% 8% 4% 4% 6% 10% 8% 9% 7% 6% 8%

National security and 
foreign affairs 7% 11% 6% 4% 2% 6% 8% 9% 9% 7% 5% 4% 5% 5% 8% 8%

K-12 public education 6% 4% 6% 5% 12% 8% 4% 2% 1% 5% 6% 7% 7% 4% 6% 8%
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What drives corporate reputation?
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The MOST important attributes of a company 
with a “good reputation” include:

72%

72%

71%

70%

69%

95%

94%

94%

95%

95%

Is a company you trust

Treats and pays their 
employees well

Offers high-quality 
products and services

Offers affordable 
products and services

Has good customer 
service

%  V E R Y  I M P O R T A N T %  T O T A L  I M P O R T A N T
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They are socially responsible, 
pay their employees fairly, are 
transparent in their finances, 
and contribute to safe 
environmental policies.

A company with a good 
reputation is equitable to its 
customers and employees of 
all levels. They should pay a 
thriving wage and benefits.

They keep their products 
great and their prices 
reasonable.

No scandals in the media, 
strong heritage, good values, 
takes care of employees, a 
good place to work.

A company that cares about 
the American worker and 
making their products in 
America.

Serving their customers 
high-quality items at fair 
prices and making the 
customer satisfaction top 
priority.
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Nearly two-thirds of voters across party lines 
say they are willing to pay more for a product or 
service with “a good reputation.”

63%
60%

64% 66%

18%
21%

17% 16%

Total GOP
(31%)

IND
(32%)

DEM
(35%)

Yes No

10



When looking for someone to blame, the 
margin of error for companies is incredibly thin.

46%

20%

12%

11%

7%
4%

Food Housing Health Care Gas Energy Medicine

WH AT ’ S  T O BLA ME ?

35% 32%
Biden & 

Democratic 
Politics

Corporate 
Greed
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Pick a Lane
KEY FINDING 2:



Despite the surround sound, less than half of Americans consider 
support for political causes when evaluating a company’s reputation.

41%

41%

34%

29%

17%

78%

72%

77%

70%

44%

%  V E R Y  I M P O R T A N T %  T O T A L  I M P O R T A N T

Makes efforts to reduce their 
environmental footprint

Financially supports 
charitable organizations and 

causes

Actively fights racism and 
discrimination in American 

society

Shares your values

Supports political 
causes you agree with
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31% 35%
29% 28%

33%
28%

69% 65%
71% 72%

67%
72%

Total GOP
(31%)

IND
(32%)

DEM
(35%)

Trump Voters
(37%)

Biden Voters
(49%)

By more than 2-to-1, voters say the government should 
stay out of deciding what companies can promote 
politically versus having them work to stop companies 
who promote a “right” or “left” agenda.

The government should work to stop companies that promote either a "woke" liberal ideology or a 
conservative philosophy because it is necessary to protect the public interest of all

…or…
The government should stay out of deciding what companies can promote politically, whether it's on the 

left or the right because that's not the role of the government
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How many Americans will penalize companies for 
getting political? Enough to hurt.

Total
(%Yes-%No)

GOP
(31%)

IND
(32%)

DEM
(35%)

18-34
(24%)

35-44
(17%)

45-54
(15%)

55-64
(20%)

65+
(24%)

Used social media 
networking sites like 

Facebook or Twitter to 
“like” or follow an issue-

oriented group, a political 
organization, or a political 

candidate or to share 
news and information 

about political issues

36%-56% 38%-58% 33%-59% 38%-54% 49%-42% 44%-47% 35%-55% 36%-59% 19%-77%

Boycotted a product or 
company because of its 

political record or stance 
on a political issue

33%-60% 38%-57% 26%-66% 37%-57% 37%-55% 28%-64% 34%-59% 37%-57% 30%-64%

Boycotted a product or 
company because of its 

environmental record
20%-72% 18%-76% 19%-73% 25%-68% 24%-66% 22%-68% 17%-74% 23%-72% 15%-79%

Encouraged others in your 
social network to boycott 

a product or company
19%-75% 21%-74% 17%-77% 21%-75% 25%-66% 17%-77% 19%-76% 21%-75% 14%-81%
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A significant majority of voters say companies focusing 
on diversity, equity, and inclusion is a good thing for 
consumers AND the companies themselves.

73%

56%

74%

89%

70%

54%

68%

86%

19%

31%

20%

7%

19%

34%

21%

5%

Total GOP
(31%)

IND
(32%)

DEM
(35%)

Total GOP
(31%)

IND
(32%)

DEM
(35%)

Good Bad

A M E R I C A N  C O N S U M E R S C O M P A N I E S  T H E M S E L V E S
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But companies must increasingly provide a rationale or 
a “why.” 

47%

66%

45%

33%
28%

14%

27%

41%

Total GOP
(31%)

IND
(32%)

DEM
(35%)

Agree Disagree

I’m skeptical of what DEI goals try to achieve.
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Consider Rising 
Support for Labor

KEY FINDING 3:



Voters generally side with labor unions over 
companies when they hear about a dispute, 
with a nearly even split among Republicans.

21%

35%

17%
11%

18%
24%

15%
21%

49%

34%

47%

65%

51%
46%

76%

46%

Total GOP
(31%)

IND
(32%)

DEM
(35%)

<$60K
(58%)

$60K +
(40%)

Union HH
(10%)

Non-Union HH
(90%)

Company Labor Union
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Companies must demonstrate that their 
employees are a priority, even if non-unionized.

E M P L O Y E E  T R E A T M E N T U N I O N - M A D E  P R O D U C T

48% 32%
WILL PAY MORE WON’T PAY MORE

24% 50%
WILL PAY MORE WON’T PAY MORE
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Be Forthright 
About Foreign 
Investments

KEY FINDING 4:



Consumers understand the importance of investing in 
overseas businesses and how American companies 
must maintain a foreign presence for growth.

62%

S U P P O R T  B U S I N E S S  W I T H  A N Y  
C O M P A N Y  I N  A  F O R E I G N  C O U N T R Y

64%

A G R E E  C H I N A  I S  A N  I M P O R T A N T  
U . S .  T R A D I N G  P A R T N E R
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Voters also agree that maintaining a U.S. presence in 
foreign economies is important, so we don’t limit future 
U.S. profits.

It is important to maintain U.S. presence in foreign economies because limiting 
foreign investment might limit future U.S. profits

68% 65% 66%
74%

16%
20% 17%

12%

Total GOP
(31%)

IND
(32%)

DEM
(35%)

Agree Disagree
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But support for business activity in China and Russia 
dramatically flips. 

62%

35%

25%
20%

24%

52%

63%
69%

Support Oppose

With any company in 
a foreign country

With Chinese-
based companies

With the Chinese 
government

With Russian-
based companies
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A majority of voters also say China is a major threat to 
the U.S.

58%

76%

57%

46%

26%

16%

26%

35%

8%
5%

8% 10%

Total GOP
(31%)

IND
(32%)

DEM
(35%)

Major Threat Minor Threat Not a Threat at All
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75%

10%

Important Not Important

S U P P L Y  C H A I N  P R O B L E M S

A significant majority believe that China contributes 
significantly to supply chain problems. 

Analysis: No decoupling, but 
West and China drift apart

August 8, 2023

Companies Are Fleeing China 
for Friendlier Shores

August 2, 2022

September 6, 2023

China De-risking Is Inevitable. To 
Minimize the Pain, Supply Chains 
Need a Revolution
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The threats surrounding foreign investment have yet to 
peak.

W H E R E  S H O U L D  A M E RI C A N  C O M P A N I E S  O P E RA TE ?

49% 36%
Believe American 

companies' economic operations 
should be moved from 

adversarial countries like China 
to places where we have allies.

Believe American 
companies' economic operations 
should not make changes that 
could create more supply chain 

problems for U.S. consumers.
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Communicate 
Your “Why”

IN CONCLUSION:



Pessimism and economic headwinds 
define consumer sentiment, inviting 
skepticism about companies’ intentions.

Companies must clearly communicate 
their positions, end goals, concrete 
actions, and benefits to consumers from 
the beginning – not after the backlash 
has already begun.

Communicate Your “Why”
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1 2 43
KEY FINDINGS – IN REVIEW:

Get Back to 
the Basics

Pick a 
Lane

Be Forthright 
About Foreign 
Investments

Consider 
Rising Support 

for Labor
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KEY FINDINGS –  IN REVIEW:

1
Get Back to 

Basics

When consumers are more preoccupied with their 
economic outlook, they are less interested 
in evaluating a company’s political or social stances.

Instead, they’ll prioritize companies that are 
transparent, provide high-quality and affordable goods 
or services, and do right by the people they both 
employ and serve.
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2
Pick a Lane

Strong corporate reputations should be built upon 
doing a few things and doing them well – rather than 
being all things to all people. 

Consumers reward traditional attributes like excellent 
customer service and high ethical standards. Still, they 
are less favorable toward companies that pursue 
broad, catch-all policies to move with the political 
moment.

KEY FINDINGS –  IN REVIEW:
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3
Consider Rising 

Support for Labor

Continued and growing support for unions is clear. 
Even Republicans are evenly split, with 35% siding with 
a company and 34% siding with a labor union in a 
dispute.

Business leaders should consider the potential impacts 
of growing labor movements and demonstrate how 
they prioritize employees.

KEY FINDINGS –  IN REVIEW:
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4
Be Forthright 
About Foreign 
Investments

American consumers are distrustful of China but also 
understand that China is an important global trading 
partner. It is paramount to clearly and genuinely 
communicate how these investments benefit 
consumers while articulating steps taken to protect 
American workers.

Scrutiny of business ties to China likely hasn’t hit a 
fever pitch, with 75% of consumers believing that China 
plays a role in our supply chain problems and nearly 
half (49%) supporting companies moving operations 
out of the country. Be aware that defiant or definitive 
statements made today could create greater 
vulnerabilities in the future.

KEY FINDINGS –  IN REVIEW:
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Questions?
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THANK YOU
Ken Spain

ken@narrativestrategies.com
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